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1. INTRODUCTION   

The Tulalip Tribes of Washington is seeking a Project Manager to implement its Facilities Asset 

Management Program and provide owner-level oversight of the Asset Management contractor. The Project 

Manager will act as the Tribe’s representative, coordinating implementation activities, managing contractor 

performance, and ensuring work aligns with approved scope, schedule, and budget. This role is intended to 

translate strategy into execution, maintain accountability, and support a successful transition to sustainable, 

data-driven facilities management. 

Proposals are to be addressed to: 

Sam Davis, COO 

The Tulalip Tribes of WA 

6406 Marine Drive, Tulalip, WA 98271 

 

Point of Contact for the RFP process is: 

Jason Crain, Sr. Project Manager  

The Wenaha Group 

jasonc@wenahagroup.com 

253.374.0693 

 

 

Summary of Work 

This project consists of a comprehensive, enterprise-level facilities maintenance optimization effort focused 

on defining, standardizing, and operationalizing asset management practices across multiple Tulalip 

facilities. The work includes oversight of a professional facilities maintenance firm to perform asset 

identification and data collection, development of preventive maintenance (PM) plans, establishment of a 

maintenance, repair, and operations (MRO) inventory program, and creation of a long-term recapitalization 

and life-cycle asset management plan. All asset data will be formatted and uploaded into the Tribe’s 

computerized maintenance management system (CMMS), with accompanying standard operating 

procedures, governance processes, and performance metrics to support ongoing operation, reporting, and 

continuous improvement. The effort emphasizes scalable workflows, informed make-versus-buy 

maintenance decisions, vendor optimization, and sustainable internal capability, and is anticipated to be 

completed within approximately ten to twelve months from award. 

Schedule: 

• RFP Issued: February 10, 2026 

• Proposals Due: February 19, 2026 

• Review and award by Owner: March 11, 2026 

• Project start: NTP is anticipated on or around March 11, 2026. 

2. SUBMITTAL REQUIREMENTS  

Proposals must be received electronically via email to the contracting officer, Sam Davis, COO of the 

Tulalip Tribes no later than 2:00 PM, Pacific Standard Time, February 19, 2026.  No hard copy proposals 

will be accepted. Faxed submittals will not be accepted. If the file size is larger than 15 MB, contact the 

project manager for alternative submission options. It is the proposer's responsibility to ensure electronic 

submissions are received by the established deadline. For questions about the submittal process contact 

Jason Crain, Sr. Project Manager for Wenaha Group at jasonc@wenahagroup.com. 

sdavis@tulaliptribes-nsn.gov
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3. ADDITIONAL SERVICES 

The Tulalip Tribes reserves the right to request additional services for future phases depending on the 

results of the Tasks listed above. Fees for additional services are not required with the proposal nor will 

they be included in the evaluations or selection. 

4. ATTACHMENTS 

The following attachments are incorporated in the RFP 

• EXHIBIT A – SCOPE OF WORK 

• EXHIBIT B – PROFESSIONAL SERVICES AGREEMENT 



Exhibit A 

Scope of Work 

 

Scope of Work & Deliverables: 

Complete the Define phase of the Facilities Management Optimization Plan.  Specific deliverables shall 

include: 

• Solicitation of proposal(s) from a professional facilities maintenance company to complete the 

(see attached RFP for more detail): 

o Asset Data Collection and Identification 

o Creation of Asset Preventive Maintenance (PM) Plans 

o Maintenance, Repair, and Operations (MRO) Inventory 

o Recapitalization Plan - Life Cycle Asset Management (LCAM) 

o Upload of data into the owner's CMMS (Cartegraph) 

• Remote management and oversight of the contractor selected.  Tulalip to provide support for on-

site data collection, tagging, etcetera.  

• Coordination with Tulalip sta1 and OpenGov to ensure data is collected, formatted and uploaded 

properly into the owner's CMMS 

• After data is uploaded, work with maintenance sta1 to determine who (self-perform or outsource) 

will complete PMs. 

o With the support of maintenance sta1, create RFP’s for Preventive Maintenance (PMs) 

needs that can be grouped to leverage economies of scale and optimization of vendors. 

(ex. AHU PM’s, generator PM’s) 

• Creation of Standard Operating Procedures (SOPs) 

o Entry of Asset Data Into CMMS  

 Identification and Tagging of Assets 

 Data to Required  

 Formatting of Data 

 Updating of Assets in The Future 

 Process for Decommissioning Assets 

 Etc. 

o Operation of CMMS 

 How to complete of PMs 

 Tracking of time 

 Tracking of parts 

 Etc. 

o MRO Inventory  

 Plan for the establishment of the inventory 

 How inventory is managed 

 Where it is located 

 Etc. 
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o Recapitalization Plan (LCAM) 

 Formatting of the plan 

 How to maintain and update 

 Utilization of CMMS data 

 How often is it updated  

 Establish forecast timelines 

 “Triggers” for recapitalization 

 Etc. 

o Key Performance Indicators (KPIs) 

 Specify KPIs 

 Reporting of program performance 

 Frequency of reporting and review 

 How to review KPIs and follow-ups as necessary 

• Facilities Included 

o Administration Building 

o Gathering Hall 

o Hibulb Cultural Center 

o 31st Campus 

o Youth Center 

o Health Clinic 

o Tulalip Early Learning Academy (TELA) 

Timeline 

• Ten to twelve months from award to completion 

 



December 31, 2026

Exhibit B - Contract Form

Asset Management Program - Project Management







For the Owner: For the Contractor:


