TULALIP TRIBES
Tulalip Academy of Exccellence

Draft Application
November 2025

Temporary Name: Tulalip Academy of Excellence

Tulalip Tribes is working toward opening our own Tulalip Academy Tribal School in 2027. We are doing so
under Washington Law which provides for State-Tribal Education Compacts, known as STEC schools. Tulalip
would be the 9" tribal school in Washington. We are negotiating with Marysville School District for the purchase
of the Marysville-Tulalip campus (4 schools and a gym) located on 27™ Street on the Tulalip Reservation. Our
analysis shows that the state will provide $5-6M per year (2/3 of the operating cost); Tulalip’s cost will be
$2.5-3M. Tulalip has been setting aside funds for this purpose for many years. This application DRAFT was
built on the basis of extensive community input in 2024 and will be reviewed extensively before submitting a
first draft in November of 2025 and finalizing our application in November 2026. We are closer than ever to

realizing our ancestors’ dreams.

Tulalip Education History

1857: The Tulalip Mission School opens, operated by Catholic missionaries to educate Native children.

1905: The federal government establishes the Tulalip Boarding School on the reservation, replacing the mission school.

1932: The Tulalip Boarding School closes; students are sent to Chemawa Indian School in Oregon.

1936: The Tulalip Tribes form their own governing body gaining greater control over tribal affairs.

1960: Tulalip Elementary School is built by Marysville School District to provide education to Native children.
1997: Quil Ceda Elementary School opens, serving as a public elementary school on Tulalip Reservation.
2008: The Marysville School District opens Heritage High School to serve Tulalip students.

2015: Betty J. Taylor Early Learning moves into a new facility near the retired Tulalip Elementary campus.

2027: Tulalip Tribes plans to open our own elementary school with an indigenous-focused education model.



Mission

Honoring our cultural knowledge ... building our ancestors' dream.

The Tulalip Academy will be a place where education is interwoven with Tulalip
values, cultural identity, and traditions. The school is designed to reconnect students
with their heritage, while preparing them to be confident leaders in their academic
and personal lives. The Tulalip Academy will be a place where our children feel
seen, valued, and empowered to lead. By establishing a Tulalip Tribal School, we
are not just creating a learning environment; we are building a legacy that ensures
our children have a foundation of pride, belonging, and the tools to thrive.

The Tulalip Academy will also be a place where children can experience the awe of
learning and a sense of personal peace with the surrounding environment. A place
where every wall tells the story of our ancestors; where classrooms resonate with the
sounds of our language; and where every child leaves at the end of each day with
pride in who they are as Tulalip (Snohomish, Duwamish, Skyomish, etc) children.
The Tulalip Academy is not just about education; it is about transformation. School
is a promise to our children and a commitment to our future. The Tulalip Academy
is our Ancestors’ Dreams in action.

TOTAL
NUMBER
OF
GRADES AND SPECIFIC NUMBER OF STUDENTS SERVED BY GRADE STUDENTS
(Enrollment
cap)
Year 1 K 1 2 3 4 5 6 7 8 9 10 11 12
45 45 45 45 45 45 45 315
Year 2 K 1 2 3 4 5 6 7 8 9 10 11 12
45 45 45 45 45 45 45 45 360
Year 3 K 1 2 3 4 5 6 7 8 9 10 11 12
45 45 45 45 45 45 45 45 45 405
Year 4 K 1 2 3 4 5 6 7 8 9 10 11 12
45 45 45 45 45 45 45 45 45 | 45 | 45 45 45 585
Ultimate
Enrollment 60 60 60 60 60 60 60 60 60 | 60 | 60 60 60 780




School Pu FPOSeSs - Honoring our cultural knowledge ... building our ancestors' dream.

Improve Student Learning

We are committed to academic excellence by providing rigorous instruction, personalized supports, and culturally
relevant learning opportunities. Our goal is to ensure every student has the skills, knowledge, and confidence to thrive in
school and beyond.

Outdoor Education

Learning extends beyond the classroom. Through outdoor education, students connect with nature, develop
problem-solving and teamwork skills, and strengthen their understanding of stewardship and responsibility for the
environment.

Community Values

Our school reflects the values of the community we serve. We build strong partnerships with families and tribal leaders,
honor cultural heritage, and foster a sense of belonging and shared responsibility for student success.

Social-Emotional Healing and Resiliency Through Play

Play is powerful. We intentionally create spaces where students can heal, grow, and build resilience through play-based
experiences. These opportunities strengthen social-emotional skills, restore balance, and promote well-being for every
child.

Application details

Assurances X - Discipline handbook.

| - Vision/Mission. XI - Community Engagement.
1l - School Programs. XIl - Governance.

[l - Curriculum XIll - Personnel Plan..

IV - Student Performance XIV - Facilities Plan line.

V- Assessment. XV - Transportation Plan..
V—High-Schoot XVI - Financial Plan.

VIl - Calendar XVII - Background checks.
VIll — Supplemental Programs XVIII - Safety Plan,

IX Special Populations XIX - Checklist of Funding Sources
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https://docs.google.com/document/d/1AtpgFLDzDG9KDzII9yIqR4NHbq0iM3Uk/edit?usp=drive_link&ouid=111135738465329214620&rtpof=true&sd=true
https://docs.google.com/document/d/1ss4BWRm2Mx6CNSNI6K_5miMG81mbES1s/edit
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https://docs.google.com/document/d/1TyCwv9q2nOb4ZhcTKbsyszlVlWynKkbx9e5ppASVipE/edit?tab=t.0
https://docs.google.com/document/d/1fX4B419clb7r_Pm3FD7dfplN17cj769vfhoEytxJos8/edit?tab=t.0
https://docs.google.com/document/d/13vvCGm1iSuNkwgktO6HqnptHwfAGDiH7NTyNacjAUHE/edit?tab=t.0
https://docs.google.com/document/d/1-kflI7y682TPnSxWv75-UUEhm-b8wsUz9PiNpBuiXIE/edit?tab=t.0
https://docs.google.com/document/d/1FryoSShArB1QkuNsip2bvA0hGGQp1FPVRl6RE9ZLTEg/edit?tab=t.0
https://docs.google.com/document/d/1oEXrUqmW28plmMvOAf2Kg3WD2EaWlWQZR6adYI-yFio/edit?tab=t.0
https://docs.google.com/document/d/1rQHMgrGVS09Q0w9kuRdiHXPfqG_zYaPWr22LYzkka34/edit?tab=t.0
https://docs.google.com/document/d/1Fixte6rDErGr92dzQAhpMtvfDCGWJHaCt7UuVtaY0gY/edit?tab=t.0
https://docs.google.com/document/d/1GoNrxMzf3InawkuBL9r5z01NJbx-mp8_yU7s0VCU24o/edit?tab=t.0
https://docs.google.com/document/d/1Pmu4NUomnRPAgTOq4dnBNhc9yOu7jPqUWXz8WOABiHY/edit?tab=t.0
https://docs.google.com/document/d/1sKo2B274OIrIrizxy67SDqkyniDG5Q0Ixh3CSBPXrjA/edit?tab=t.0
https://docs.google.com/document/d/189mnGznhxA6MxguGM6lbv8_P2sQYEcFN10agHY0cPK8/edit?tab=t.0
https://docs.google.com/document/d/1CvRgMa2k73sa3jHm6He_3I19ZVIE85BRIjVMSN60cN0/edit?tab=t.0
https://docs.google.com/document/d/1LC1xq6rzZgRZpdpjeAmhPZac78FQuY-aeMqmrsgiyKY/edit?tab=t.0
https://docs.google.com/document/d/1i902iPI_sK8Ese6_eAQG7zcowPxJvQk4Qk5Lx5MT-iY/edit?tab=t.0
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