REQUEST FOR PROPOSALS ADDENDUM NO.

ADDENDUM 01

Owner’s Representation Services, Hatchery Improvement Program

PROJECT / RFP TITLE RFP NO.
Owner’s Representation Services for the Hatchery Improvement
Program (Battle Creek Hatchery and Lower Tulalip Creek Hatchery)

OWNER DATE OF ADDENDUM
Tulalip Tribes, Natural Resources Department October 9, 2026

ISSUED BY ORIGINAL RFP ISSUE DATE

Crain Advisors, on behalf of the Tulalip Tribes September 25, 2026

TO PROPOSAL DUE DATE

All prospective proposers of record As stated in the RFP (no change)

NOTICE TO PROPOSERS

This Addendum is issued before the proposal due date and forms part of the Request for Proposals and its
Exhibits. It modifies and supplements the original RFP documents, including any previously issued Addenda, only
as described below. Where this Addendum conflicts with the original RFP documents, this Addendum governs.
Items not mentioned remain unchanged and in full force.

Each proposer must acknowledge receipt of this Addendum in the space provided on the Proposal Form or Cover
Letter, and by completing the Acknowledgment of Receipt on the last page of this Addendum. Failure to
acknowledge may result in the proposal being deemed non-responsive.

PART 1. CHANGES TO THE RFP

The following changes are made to the Request for Proposals document:

None. No changes are made to the RFP document by this Addendum.

PART 2. CHANGES TO THE EXHIBITS

None. No Exhibits are revised, replaced, or added by this Addendum.

PART 3. RESPONSES TO PROPOSER QUESTIONS

The following questions were received during the question period. Responses are binding only to the extent stated in this
Addendum. Oral statements and informal responses are not binding.

NO. QUESTION RESPONSE
Q1. Is the OR subject to TERO fees? No.
Q2. Do the front cover, back cover, and table of No.

contents count against the proposal page limit?

Q3. Do resumes count against the proposal page Yes.
limit?

Q4. What is the expectation for on site presence by Weekly OR meetings and on site coordination meetings
the OR? as needed are expected. OR presence is expected as

needed to ensure the project is performing and as
required to meet budget and schedule. The Owner will
not entertain additional compensation for on site
presence due to project conditions and challenges. The
Tribes expect the OR to understand what is required to
properly manage a successful project.

Q5. Is the TERO/NAOB points allowance 10 or 15? 15 points.
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PART 4. SCHEDULE AND SUBMISSION

No change. This Addendum does not change the proposal due date, interview dates, or any other date or
submission requirement in the RFP.

PART 5. ATTACHMENTS

None.

ISSUED BY (SIGNATURE) DATE ISSUED

Digitally signed by Jason Crain

DN: C=US,
’ E=jcrain@crainadvisors.com, O=Crain
Advisors, CN=Jason Crain
Date: 2026.10.08 17:10:09-07'00"

Jason Crain
Crain Advisors, for the Tulalip Tribes

October 8, 2026
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